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Opportunities for Chartered Accountants in
Succession Planning

Introduction

Succession planning has emerged as a vi tal
component of organizational sustainability, particularly
in the Indian context, with nearly 95% of businesses
being family owned and rooted in tradition and
legacy. As India’s economy experiences rapid
transformation due to globalization, technological
advancement, and the emergence of first generation
wealth creators, the continuity of leadership has
become a defining factor for long term success. Yet,
studies reveal that only a small fraction of Indian
companies possess formal and effective succession
frameworks, result ing in chal lenges such as
leadership gaps, family disputes, and business
decline during transitions.

In a country where enterprises intertwine family values,
culture, and economic ambition, succession planning
ensures not only business stability but also preserves
heritage and trust across generations. It bridges the
gap between tradition and modern governance by
preparing capable leaders, creating transparent
transition mechanisms, and safeguarding
organizational purpose. Thus, within the Indian
landscape, succession planning is not just a
procedural necessity, it is a strategic imperative that
upholds continuity, credibility, and competitiveness
across generations.

Why Succession Planning

India is undergoing a significant shift from wealth
generation to wealth preservation, as individuals and
families alike recognize the need to protect and manage
fortunes both created over generations and
accumulated in the past decade. This shift is driven
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not just by growing wealth but also a changing mindset.
Some drivers for succession planning are discussed
below.

I) Prioritizing Strategic Vision and Early
Preparedness

There is a growing acknowledgment that
succession planning is crucial not only for
seamlessly transferring assets but also
safeguarding family harmony, core values, and
reputation.

Indian families are progressively recognizing that
succession planning is a forward thinking and
responsible undertaking, rather than a reflection
of mistrust or pessimism. Traditionally,
conversations around succession have been
uncomfortable or even taboo. For previous
generations, succession planning was sometimes
seen as tempting fate or suggesting seniors were
ready to relinquish control an idea that made both
older and younger family members reluctant to
discuss the topic.

Today, however, families are proactively adopting
succession planning to establish clarity, minimize
the risk of disputes, ensure business continuity
and maintain societal standing. This approach also
helps protect the values and legacy they aspire
to pass on to future generations.

II) Isolating Private Wealth from Corporate
Obligations

Family businesses in India have traditionally
been powerful drivers of wealth creation, but they
are also accompanied by distinctive risks that
often extend beyond the business itself.
Promoters and owners frequently become
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personally l iable by offering personal
guarantees, pledging personal assets, or making
other commitments associated with business
loans, expansion funding, or regulatory
requirements. In this context, succession
planning transcends the basic question of
inheritance. It now serves as an essential
protective measure, with mechanisms like trusts
enabling families to safeguard personal wealth,
shield family assets from business related risks,
and establish a financial cushion, it now serves
as an essential protective measure. Mechanisms
like trusts enable families to safeguard personal
wealth, shield assets from business risks, and
create financial cushions. This approach ensures
liquidi ty, stabili ty, and security for future
generations, no matter what obstacles the
business may encounter.

III) Readying for a New Era of Estate Taxes

The imminent discourse around the reintroduction
of estate duty in India is gaining significant
momentum among policy makers and fiscal
strategists, fueled by widening wealth disparities
and the exponential rise of ultra high networth
households in India.

The globalization of Indian family enterprises
compounds these dynamics, as multiple
generations are frequently domiciled across
jurisdictions where inheritance and estate levies
are entrenched in the fiscal system.

Despite the current absence of domestic estate
duty, Indian business families regularly encounter
complex cross border tax exposures, particularly
when holding offshore assets or naming
beneficiaries in strict, high tax jurisdictions.

In anticipation of evolving regulatory headwinds,
families are proactively instituting robust
succession plans, with private discretionary trusts
as the preferred instruments.

These succession structures are carefully
designed to future proof family wealth against
potential estate duty in India, optimize tax efficiency

across geographies and deliver clear governance
protocols.

By embracing sophisticated estate planning
mechanisms, Indian business houses reduce the
risks of tax erosion and administrative problems,
strengthening their ability to manage complex
global regulations.

IV) Administering Multifaceted and HighValue Asset
Collections

Contemporary affluent Indian families manage
estates with more than traditional assets like
bullion, real estate, and stocks. The asset matrix
of an ultrahigh networth Indian household now
includes nontraditional holdings such as art
portfolios, luxury cars, yachts, aircraft, rare
watches, fine wines, digital currencies, and other
unique collectibles each with distinct financial and
personal meanings.

The integration of these alternative asset classes,
often emblematic of personal identity and
discretionary affluence, introduces intricate
strategic considerations in succession and asset
protection planning. Given the idiosyncratic nature
and regulatory intricacies inherent to these assets,
conventional estate planning paradigms prove
insufficiently robust.

Consequently, family offices and wealth managers
are moving towards specialized estate plans,
creating unique fiduciary structures for different
asset classes for example, a trust for art holdings
or a company for luxury automobiles.

This approach enables better management,
compliance, and risk reduction, ensuring the
lasting preservation and effective use of complex
asset portfolios for future generations.

V) Safeguarding Family Heritage and Core
Principles

As Indian families accumulate not just wealth but
also influence, there is growing emphasis on the
softer, intangible aspects of succession, such as
preserving the family’s ethos, traditions, and
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family assets against evolving legal and fiscal
challenges. By integrating financial acumen with an
understanding of family dynamics and legacy
aspirations, CAs help bridge tradition with modern
governance, making succession planning a strategic
imperative for long-term sustainability and growth.

Embracing Ongoing Evolution in Succession Planning

Beyond these specific drivers lies a broader truth:
India itself is dynamic and ever evolving with its
economic, legal, and regulatory environment in
constant flux. So too are Indian families, shaped by
migration, innovation, generational change, and new
aspirations. As a result, succession planning cannot
be a one time exercise. It must be seen as a living
process with structures and strategies that are
regularly reviewed, refined and adapted to keep
pace with the changing realities of India and the world.
For Indian families who wish to preserve not just their
wealth but also their harmony, legacy, and values,
the need to plan and to keep planning has never
been greater.
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reputation. Many families recognize that true
legacy extends beyond the transfer of material
assets; it includes passing on values, cultural
identity and guiding principles behind their
success.

Succession plans today aim not just to transfer
wealth but to do so in a way that supports the
family’s vision for its societal role. Families are
establishing philanthropic foundations, charitable
trusts, and Section 8 companies to reflect their
commitment to social responsibili ty. Such
structures institutionalize giving, enabling it to
continue across generations and support causes
aligned with family beliefs whether in education,
healthcare, the environment, or the arts.

Opportunity for Chartered Accountants:

Chartered Accountants (CAs) have a significant
opportunity to play a pivotal role in succession
planning, especially within the Indian context where
family-owned businesses dominate the economic
landscape. As trusted advisors, CAs can guide families
and enterprises through the complexities of succession
by designing robust frameworks that ensure business
continuity, safeguard family harmony, and protect wealth
across generations. Their expertise in tax planning,
regulatory compliance, and structuring mechanisms
such as trusts and estate plans is invaluable in mitigating
risks, optimising tax efficiency, and future proofing

From biometric IDs to instant payments, India’s FinTech

revolution is not just about technology - it’s about empowering a

billion lives with financial dignity and digital opportunity.


